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THIS 1S UNEVALUATED INFORMATION

’
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TES By Law,

50X1-HUM §

1. The repair of Sovies freight cers in the JSSR ie the responsibiliy ty of the
rarticular owning rail system. All freight cars belonging %o a raii system are
repaired in that system's yarde., If a breakdown oreurs wkils & car is 1w transit
through an area coverad by another rail system, that system is regpcrsible for
repalrs. Cost of repairs is billed to owning system. Minor dsmage is ueuslly
uct atiended to until car retwzrne o its home yard. Major repairs effected by
8 foreign :ystem are of standard, ‘quality, ]

€. During sesscral or unusual freight pesaks in various areaas OF USHR, +he Ministry
of Transpertation i1n Moszow igsues orders “or carz ic be sl from ors zystem

to annther. The car and its log book are cent %o the £YPTem reguirirg

additional cars, and the ovnership of the car pssees to “ne L&V gysuem, Transfer
of ownsrship octurs even if the car 1¢ to be ussd for oxly a hrief lengrn of time,
Repair work required durinyg thie in{>rval 1z the ze3ponsibility of +he Fystem
holding the log Look. No ficanciali errasgements are requirzd,

TITight carl buing rahames Lo WYIIRE EySUEm ATTAr & disisr: nay) muzY e loaded
for returr trip, They may be routed into the area of anctier syztem if 1% {g in
general divectioz of travel. I after a certain length cof time, no load is

located car must be retrurned empty or demurr : L | issible o
half load

. =

cars undsr such circumstances,

typea of
cars, puch es tank cars, coal carz y etc. have differens limits ard dsmurrage,
vith tank cara h&ving the strictest limits, Demurrage iz paid to ovning eyatem.

4.,  EBach rail system is compartumented into five divisions for the burpeze of UM
efficient operatior. They are: 50X1-H

8. exploitation (2cheduling, routing, etc)
b.  retwork (rails, svitches, tunnels, etc)
c. locomotive repair

d. freight car repair
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covRNIAL  SECURTTY' INFORMATTON ] 50X'1-HUI\/I‘

e. communications

Efficiency norms set by Ministry of Transportation are observed, and. substandard
performance results in division fines payeble to the rail systew central
treasury. Rvery 24 ‘hours oferation reports are sent by each rail system to
Ministry of Fransportation, including a breakdown by division. Continuing sub-
standard performance by a division or system as & whole results in an investiga~
tion by Ministry. In practise s the reporting system 1s curberscme and results
in voluminous pa_pex"work. :

5. Freight cars owned by industry are ‘repaired by the local rail system for a
fiked fee, . An owning factory has the Privilege of keeping an empty car on its
siding for 48 nours, after which time the car must be returned to the local yard
if.not losded. The local rail system has the privilege of utilizing 1dle
industry owned cars on the same basis as 1ts own. No fee is paid., ‘It is
respongible however to keep the factory supplied with required cars, and to
keep track of industry owned cars in transit.
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